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Session Proposal 
• In a recent implementation of Overdrive, SELCO 
libraries discovered widely variant circulation, 
even from libraries that were roughly the same 
size. Why were some libraries’ eBook users diving 
right in while patrons of libraries barely dipped 
their toes in? 
• Why were some libraries reporting significant 
barriers to patrons accessing titles while some 
seemed to flow right along with the service? What 
can library staff do to take advantage of the trend 
and encourage library users to explore library 
collections? 
Do we need to discuss? 
• Proposed this session in 
November 
• Meeting demand now the 
priority? 
 
Demand increases 
How do we meet demand? 
Publisher woes 
• Availability really hurting 
• To Kill A Mockingbird, A 
Wrinkle in Time and Little 
House on the Prairie not 
available legally as e-books. 
 
How do we meet demand? 
Overdrive Fiction Bestsellers: 
1. The Help, Kathryn Stockett (Penguin). 
2. The Girl with the Dragon Tattoo, Stieg 
Larsson (Random House).  
3. Explosive Eighteen, Janet Evanovich 
(Random House).  
4. The Litigators, John Grisham (Random 
House).  
5. Water for Elephants, Sara Gruen 
(Algonquin).  
6. The Girl Who Kicked the Hornet’s Nest, 
Stieg Larsson (Random House).  
7. The Next Always, Nora Roberts 
(Penguin).  
8. The Girl Who Played with Fire, Stieg 
Larsson (Random House).  
9. A Game of Thrones, George R.R. Martin 
(Random House).  
10. 1Q84, Haruki Murakami (Random 
House)  
NY Times Bestsellers 
1. The Girl with the Dragon Tattoo, Stieg 
Larsson (Random House) 
2. The Help, Kathryn Stockett (Penguin) 
3. The Litigators, John Grisham (Random 
House) 
4. Kill Alex Cross, James Patterson 
(Hachette) 
5. 11/22/63, Stephen King (Simon & 
Schuster) 
6. The Drop, Michael Connelly 
(Hachette) 
7. Red Mist, Patricia Cornwell (Penguin) 
8. D.C. Dead, Stuart Woods (Penguin) 
9. Locked On, Tom Clancy (Penguin) 
10. Explosive Eighteen, Janet Evanovich 
(Random House) 
 
Shaky Future 
• Amazon is the big gorilla 
• Lawsuit against Apple and 
Publishers 
• Increasingly, library thinkers 
ask “Is it worth it?” 
 
Shaky Future 
• eBook Smackdown on March 
10, 2012 PaidContent 
 

Will Increased Competition Help? 
• 3M 
• Blio (from B &T) 
• Freading (Freegal) 
• Overdrive 
• eBrary 
• Recorded Books 
• Project Gutenberg 
• Librivox 
• Open Library 
New models 
• Unglue.it 
• Douglas County 
Libraries  
Where do we get dollars? 
• Take from physical collections? 
• Save Our Libraries in Rockford, 
IL 
• Has print circulation already 
peaked?  
• Overdrive WIN 
 
Who uses eBooks and eReaders? 
Campaigns to Attract and Retain the Digital User 
From Shannon Lichty, Overdrive Partner 
Services Manager at Digipalooza 
• 77% female 
• 47% between the ages of 40-59 
• 65% earn greater than $60K. 
• 78% have completed a 2 or 4 year college 
degree or higher. 
• 30% rarely or never visit the physical library 
but use digital downloads regularly 
• Outside of the stats 
– 30% of e-reader owners are 
over the age of 55 
– Every Book is now large print! 
• Moms love backlit screens 
– Or do I need to expand my 
sample size? 
Traditional outlets 
Traditional outlets 
Collection Development 
• Mix to start out 
• Slowly roll out more 
• Embrace the Romance 
• Fiction 
• Juvenile  
• EarlyWord.com 
• IndieBound 
 
How to get things started 
• Library Catalog 
• Techie Toybox 
• Roadshows 
• FAQ 
– Overdrive help 
– YouTube 
Overdrive Ambassadors 
From Flickr:  
Overdrive Ambassadors... are given a 
Nook or a Kindle, allowed to 
register.. and use it as their own, 
with the agreement that they will 
become adept at Overdrive and be 
willing to share what they learn with 
patrons, and also willing to 
booktalk.  
Rochelle Hartman 
La Crosse Public Library 
eReader Loaning 
Community Partners 
Other Promotional Ideas 
• Would you like me to see if the 
eBook wait is shorter? 
• Promotion for commuters 
• QR codes 
• Theme Days 
• eBook Station near the circ desk 
 
 
 
Manage the Message 
• Small % of circ, so use other 
measurements  
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